
 

 

Parkwood E-ACT Academy Relationship Policy 

Statement of the Policy 

Parkwood E-ACT Academy is committed to creating an environment where exemplary 

behaviour is at the heart of productive learning. Everyone is expected to maintain the highest 

standards of personal conduct, to accept responsibility for their behaviour and encourage 

others to do the same. Our behaviour policy guides staff to teach self-discipline not blind 

compliance. It echoes our core values with a heavy emphasis on respectful behaviour, a 

partnership approach to managing poor conduct and dynamic interventions that support staff 

and learners.   

Aim of the policy  

 To create a culture of exceptionally good behaviour: for learning, for community and 

for life  

 To ensure that all learners are treated fairly, shown respect and to promote good 

relationships.  

 Encourage children to show team spirit, think big and do the right thing. 

 To refuse to give learners attention and importance for poor conduct  

 To help learners take control over their behaviour and be responsible for the 

consequences of it.  

 To build a community which values kindness, care, good humour, good temper, 

obedience and empathy for others.  

 To promote community cohesion through improved relationships.  

 To ensure that excellent behaviour is a minimum expectation for all. 

Parkwood E-ACT Academy is invested in supporting the very best possible relational health 

between;  

 Parent and child  

 Child and child   

 Child and school staff  

 Parent and school staff   

 School staff  

 School staff and senior leaders   

 School staff and external agencies 

 

 

 

 

 

 

 

 

 

 

 

https://www.google.com/url?sa=i&url=https://parkwoodacademy.e-act.org.uk/&psig=AOvVaw1WXnzL1WhXURbYKCdPmPDO&ust=1591438576548000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOjs0-q46ukCFQAAAAAdAAAAABAD


 
Expected behaviours: 

 To adhere strictly to start and finish times for your group / bubble each day 

 To stay with your group / bubble at all times 

 To follow social distancing rules (2m apart) within your group / bubble 

 To enter, exit and move around school in a calm manner following the one-way 
system and markings on the floor 

 To wash hands or use hand sanitisers when entering and exiting the building, your 
classroom space and after using the toilet 

 To use a personal stationary set and the same table and chair each day 

 Participate in Relationships and Recovery activities each day to develop your well 
being 

 Respond to other age and level appropriate teaching and learning tasks 

 Show respect for other children and adults in your group and team spirit by following 
these rules 

 To follow SMART rules for being safe online 

To this end our school is committed to promoting an ethos and culture of all students being 

Ready, Respectful and Safe; 

  

 Increased ‘safety cues’ in all aspects of the school day; ‘meet and greet’ at the 

classroom door and an open door policy for informal discussions with parents/carers. 

 Staff ensure that interactions with children are socially engaging and not socially 

defensive, to decrease likelihood of children relating defensively (flight/fright/freeze) 

 A whole school commitment to cease all use of harsh voices, shouting, put downs, 

criticism and shaming. 

 Vulnerable children have easy and daily access to at least one named, emotionally 

available adult, and know when and where to find that adult. If the child does not wish 

to connect with the allocated adult, an alternative adult is found.  

 School staff adjust expectations around vulnerable children to correspond with their 

developmental capabilities and experience of traumatic stress. This includes 

removing vulnerable and traumatised children in a kind and non-judgmental way from 

situations they are not managing well (e.g. children who are continually triggered into 

alarm states in the main playground can access a calmer, smaller areas with 

emotionally regulating adults). 

 PSHE (Personal, Social and Health Education) and psycho education as 

preventative input, informed by current research psychological and neuroscience) on 

mental health, mental ill-health (full range of specific conditions), relationships 

(including parenting) emotions, social media and tools for how to ‘do life well’. 

Curricular content enables children to make informed choices about how they relate 

to others, how they live their lives, and how they treat their brains, bodies and minds. 

 Staff development and training to help children move from ‘behaving’ their 

trauma/painful life experiences, to reflecting on those experiences, to reflecting on 

those experiences. Staff learn to do this through empathetic conversation, 

addressing children’s negative self-referencing and helping them develop positive, 

coherent narratives about their lives.   
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Consistency in practice  

Consistency lies in the behaviour of adults and not simply in the application of procedure. A 

truly sustainable consistent approach does not come in a toolkit of strategies but in the 

determination of every member of staff to hold firm.  It is hard fought and easily lost. The key 

is to develop a consistency that ripples through every interaction on behaviour.  Where 

learners feel treated as valued individuals they respect adults and accept their authority. 

 Consistent language; consistent response:  Referring to the agreement made 

between staff and learners, simple and clear expectations reflected in all 

conversations about behaviour.  

 Consistent follow up: Ensuring ‘certainty’ at the classroom, faculty and senior 

management level. Never passing problems up the line, teachers taking 

responsibility for behaviour interventions, seeking support but never delegating. 

 Consistent positive reinforcement: Routine procedures for reinforcing, encouraging 

and celebrating appropriate behaviour. 

 Consistent consequences: Defined, agreed and applied at the classroom level as 

well as established structures for more serious behaviours. 

 Consistent, simple rules/agreements/expectations referencing promoting appropriate 

behaviour, icons, symbols and visual cues, interesting and creative signage. 

 Consistent respect from the adults: Even in the face of disrespectful learners! 

 Consistent models of emotional control: Emotional restraint that is modelled and not 

just taught, teachers as role models for learning, teachers learning alongside learners 

 Consistently reinforced rituals and routines for behaviour around the site:  In 

classrooms, around the site, at reception. 

 Consistent environment: Display the quality of a good primary school, consistent 

visual messages and echoes of core values, positive images of learners rather than 

marketing slogans. 

Risk assessments 

For some pupils with particular behaviour and/or SEND needs, the academy will undertake 

thorough risk assessments to determine how best to support these pupils in their return. This 

may for example include pupils who will struggle to follow instructions, display significantly 

disruptive tendencies or for whom a change of environment will be extremely difficult to 

manage in modifying their behaviour and sustaining this over a period of time. 

Positive handling 

As always positive handling should be used as a last resort and only when the child is in 

danger of hurting themselves or another person. Where possible, adults who are carrying out 

the positive handling will wear PPE.  We recognise that positive handling will result in the 

breaking of social distancing and therefore only staff who are comfortable to carry out 

positive handling will be required to.  

No-one with an underlying health condition or vulnerability should positively handle a child.    

  

Any incidents of positive handling will be recorded in line with the track and trace 

procedures, and parents informed as per academy policy. Any application 

of positive handling must be recorded on CPOMS.    
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All staff; 

1. Meet and greet at the door.  

2. Refer to ‘Ready, Respectful, Safe’  

3. Model positive behaviours and build relationships.  

4. Plan lessons that engage, challenge and meet the needs of all learners.  

5. Use a visible recognition mechanism throughout every lesson.  

6. Be calm and give ‘take up time’ when going through the steps. Prevent before sanctions.   

7. Follow up every time, retain ownership and engage in reflective dialogue with learners. 

8. Never ignore or walk past learners who are behaving badly.   

 

Middle leaders  

Middle leaders are not expected to deal with behaviour referrals in isolation. Rather they are 

to stand alongside colleagues to support, guide, and model and show a unified consistency 

to the leaners.   

Middle leaders will; 

 Meet and greet learners at the beginning of the day  

 Be a visible presence in the Department to encourage appropriate conduct  

 Support staff in returning learners to learning by sitting in on reparation meetings and 

supporting staff in conversations  

 Regularly celebrate staff and learners whose efforts go above and beyond 

expectations  

 Encourage use of Positive Notes and Positive Phone Calls  

 Ensure staff training needs are identified and targeted  

 Use behaviour data to target and assess interventions  

 Make sure that the ‘buck stops here’   

Senior leaders  

Senior leaders are not expected to deal with behaviour referrals in isolation. Rather they are 

to stand alongside colleagues to support, guide, and model and show a unified consistency 

to the leaners.   

Senior leaders will; 

 Meet and greet learners at the beginning of the day  

 Be a visible presence around the site and especially at changeover time  

 Celebrate staff, leaders and learners whose effort goes above and beyond 

expectations   

 Regularly share good practice  

 Support middle leaders in managing learners with more complex or entrenched 

negative behaviours 

 Use behaviour data to target and assess college wide behaviour policy and practice 

 Regularly review provision for learners who fall beyond the range of written policies 

 Be a daily visible presence around their corridor and the site, particularly at times of 

mass movement.   

 Take time to welcome learners at the start of the day 

 

 

https://www.google.com/url?sa=i&url=https://parkwoodacademy.e-act.org.uk/&psig=AOvVaw1WXnzL1WhXURbYKCdPmPDO&ust=1591438576548000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOjs0-q46ukCFQAAAAAdAAAAABAD


 
Sanctions 

Poor behaviour: use of disciplinary sanctions. Teachers have a statutory authority to 

discipline pupils whose behaviour is unacceptable, who break the Academy rules or who fail 

to follow a reasonable instruction. This power also applies to paid staff such as teaching 

assistants.   

The use of sanctions must always be reasonable and proportionate.   

The Academy will consider the range of protected characteristics identified in the Equality 

Act 2010 plus individual pupil needs such as any special educational needs, parental 

support/reaction.  

The following range of disciplinary sanctions that may be implemented as appropriate; 

 Behaviour logs 

 Detention – (will not resume until further notice) 

 STEC – (will not resume until further notice – safe space within HUB) 

 Fixed-term exclusion 

 Taking points away, rewards removed  

 Verbal warning/reprimand  

 Extra work or repeating unsatisfactory work 

 Loss of privileges 

 Missing break time 

 School-based community service such as litter picking 

 Regular reporting to a place or person.  

  

In all cases of misconduct, including those outside of the Academy, the Headteacher will 

consider whether the police or the local authority's most appropriate anti-social link should 

be notified of the disciplinary action taken. The police will always be informed where the 

pupil's behaviour is criminal or poses a serious threat to a member of the public.  

Use of internal inclusion/exclusion rooms, isolation areas, reflection spaces and areas to 

improve pupil behaviour outside of the classroom.   

The use of designated areas outside of classrooms to internally exclude pupils for poor or 

inappropriate behaviour, must only be used for short periods of time. The removal of a pupil 

from a lesson to an area where a pupil is required to reflect on and modify their behaviour, 

must provide the pupil with high quality work and be supervised by staff in charge of the 

area.  

Each affected pupil must be subject to a personal behaviour plan where the following is 

outlined:  

 Reasons and rationale for his or her removal from normal lessons 

 Length and period of removal 

 Strategies and activities the academy will be using during the placement to ensure 

his/her behaviour is modified and improves.  

Pupils should not be placed in an area of exclusion for longer than is necessary. All pupils 

placed in an area of isolation or internal exclusion must receive support to help them correct 

poor behaviour and learn how to take responsibility for their actions.   
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Recognition and rewards for effort  

We recognise and reward learners who go ‘over and above’ our standards. Although there 

are tiered awards, our staff understand that a quiet word of personal praise can be as 

effective as a larger, more public, reward. 

The use of praise in developing a positive atmosphere in the classroom cannot be 

underestimated. It is the key to developing positive relationships, including with those 

learners are hardest to reach. 

As an Academy we believe that rewards can be more effective than punishment in 

motivating pupils. Our Academies are committed to promoting and rewarding good 

behaviour and may do so in some of the following ways; 

 Praise 

 Positive postcards/letters home 

 Recognition charts 

 E-Vouchers sent via email/SMS/TEAMS 

 Contact home by staff text, phone, e-mail and/or letter. 

 Hot Chocolate Friday with the principal 

 Internal reward points, house points, form points 

 Stickers 

 Certificates 

 Online Assembly/form time awards and recognition 

 Reward days/time e.g. cinema trips, soft play centres, vouchers, and trips to leisure 

places such as adventure theme parks, safari parks, football stadiums, museums and 

art galleries etc. 
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